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Welcome to Being Seen

This is a project I’ve carried in my head and heart for years. 

In the years after the pandemic, I’d noticed how issues like proximity bias and remote working were impacting 

women’s careers. I could see fewer female leaders sharing their work and impact through personal brands and 

reputations—what Caroline Criado Perez calls an “absent presence” in her book Invisible Women. 

With the recent global scale back of DEI initiatives – among other seismic global shifts - this suddenly felt urgent. 

While there has been profound progress in gender equality, it honestly doesn’t feel fast or meaningful enough – 

even in the space of my own 25-year career. 

Today, we live in a world where it will take 123 years to reach gender parity, there are three times more men named 

“John” running UK FTSE 100 companies than women, and just one in four front-page articles are written by women.

I wanted to go deeper into the forces at play shaping how women develop professional visibility and how this de�nes 

how they show up in the world of work—and beyond. To address this crisis of invisibility.

The enduring paradox of visibility 

In researching this white paper, I found a single study dedicated to women’s visibility in the workplace. The Harvard 

Business Review’s 2018 report, Why Women Stay Out of the Spotlight at Work, identi�ed this “conundrum”:

“Women’s contributions are systematically overlooked at work, limiting professional advancement and explaining 

why senior organizational levels remain overwhelmingly male. Yet when women try to make themselves more visible, 

they can face backlash for violating expectations about how women should behave.”

Seven years on, this fundamental paradox still shapes women’s careers

Data shows us that women’s contributions remain overlooked at work, impacting their professional advancement 

and creating a gender imbalance at senior organisational levels. But when women step into visibility, they risk being 

exposed to the consequences of breaching unspoken codes of expectations and behaviours.

In my industry, Socially Mobile’s 2025 Missing Women Study found a gap of nearly 4,000 female practitioners 

in England and Wales who have left public relations mid-career or failed to advance to senior positions - in a 

traditionally female-dominated profession.

And in my personal network, just this month, a friend has experienced unfair dismissal relating to sexual 

discrimination. Another colleague had her social media account removed on grounds of being “too vocal” about 

women’s issues – effective censorship. Happening now.

Introduction
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Being Seen: women leading visibility at work

In this report, I’ve gathered thought leaders from across industries to share how they’ve successfully built and 

intentionally cultivated their professional reputations as business leaders, industry disruptors, and culture makers.

While each of these women are deeply creative and inspirational, they’re neither content creators nor in�uencers by 

job description. Rather, building a professional pro�le - by developing and in some cases, investing in, their personal 

relationships with visibility - has become integrated into how they lead.

Being Seen explores four critical dimensions of women’s professional visibility:

•  Understanding the landscape of professional visibility: How successful women de�ne and approach professional 

visibility authentically rather than performatively

•  Strategic application & why visibility matters: Why visibility serves as a growth lever for career advancement and 

community impact

•  Navigating challenges of visibility: The real risks women face when becoming visible, and how successful leaders 

manage these dynamics

The thread running through is how each contributor has championed women in the workplace and used their 

platforms to amplify other women’s voices – to create more space for female stories and drive change.

I’m grateful to each of these incredible female leaders for sharing their time, energy, and hard-won experiences and 

insights so that together, we can shed more light on women’s visibility in the workplace. 

So that together, we can encourage more women to shine brighter.

Thank you for being part of this.

Antonia Taylor 

Founder, Antonia Taylor PR & Comms
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01 Understanding professional visibility

De�ning professional visibility

What do we mean when we say, “professional visibility”?

As a starting point for Being Seen, we explore how women interpret terms such as 

“pro�le” and “personal brand.” What do these concepts mean in terms of how we 

approach our work, build our reputations, and communicate? 

Speaking to contributors, one thing becomes clear: professional visibility is 

complex, nuanced, and, in many cases, a loaded term.

Genelle Aldred, an advisor on executive visibility, author and podcaster, prefers 

“professional visibility” to the more commonly used “personal branding”. 

“Professional visibility is the output of being good at what you do, of great thought 

leadership, of being seen in the right places. It means a lot of things and does a lot 

of things.”

Inclusion & Diversity Manager at Grant Thornton, Syndie Simon, says it speaks to a 

value system too: “The key is being authentic while also being professional. Those 

things can clash - it’s tied up in how you’re expected to look. For me, it’s about 

showing up feeling like I look like myself, whilst still being seen as a professional in 

the process.”

Nicky Regazzoni is co-owner (with Georgina Blizzard) of The PR Network, the �rst 

virtual PR agency, established in 2005 to drive more equity in the profession. For 

her, professional reputation is embedded into leadership. “I think it’s important 

as a business leader. It’s how we remain relevant in the industry. I’ve consciously 

developed a bigger pro�le in the last �ve years to support the business. We have 

a unique position in the marketplace as female founders with a job share - we  

have a lot of good stuff people want to hear about. With issues around gender, 

ageism, it all matters.”
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Owning your space and voice 

As Claire Williams, Chief People Of�cer at Ciphr, and founder of women’s leadership network, The F Suite, says, “For 

me, it’s about being seen for your contribution, your perspective, and your potential. It’s not about being noticed 

- it’s being acknowledged for your value and being able to own that space without apology or shrinking yourself to 

meet someone’s or society’s expectations. Visibility is about voice, presence, and intentionality in how you show up, 

how you share your work, and how you advocate for yourself and others.”

Natalie Lue is an author, podcaster and speaker. “Professional visibility is about how you make yourself known - it’s 

going beyond the sales and self-promotion piece. From a professional viewpoint, you have to take a 360-degree 

view – whether you work for yourself or for someone else. It’s making yourself known and seen in ways that support 

your mission and vision.”

Author, keynote speaker and leadership coach Tamu Thomas agrees that professional reputation has a strategic 

consideration when it comes to our careers. “Visibility needs to be impactful, practical, and connect with people on 

a deeper level so that it shapes or informs thinking and practice. It positions a person in a professional light. It’s not 

about perfection -but about being a subject matter expert with a unique perspective.”

Caroline Goyder, vocal and authority coach, author, keynote and TED Talk speaker, adds, “It’s when people talk about 

your work and they speak about it with positivity and what it has meant to them – the impact it has made. When 

people say ‘Caroline Goyder’ my hope is they share how my work is helping them. The visibility that comes from 

knowing how someone’s helped you – lighting the way to leadership.”

Career and life design coach Selina Barker points out that it’s easy to get confused around professional visibility: 

“I used to think that visibility was all about marketing so I found I had a lot of resistance to it - I was very, very afraid 

to be more visible. Now it’s completely tied into stepping into your power - being unapologetic in sharing your 

message with the world.

“I thought it meant doing a Reel a day on Instagram, so I measured it on that - the number of followers - rather than 

showing up in your full power and shining your light. Visibility means having the courage to show up as you are - 

that’s powerful.”

01 Understanding professional visibility

Being Seen | Women & visibility at work  7

“Visibility is about voice, presence, and 
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The trouble with personal brand

In conversations with these incredible women, it became clear that many of us aren’t comfortable with the concept 

of “personal brand”. Like multiple facets of visibility or self-promotion, the language of personal brand can have 

negative connotations - something we’d rather not be seen to be actively cultivating. The risk of being seen as “too 

much” or too “look at me”. Pushy. Self-serving. Imagine – the audacity of celebrating our impact and success.

It is this concern that has undoubtedly impacted the relationship that many of us have with visibility as women - and 

means we actively shy away from it.

As Nicky says, “I don’t like the term ‘personal brand’ – I prefer ‘pro�le’. A lot of people think personal brand is 

showing off – the LinkedIn humblebrag. We’ve built our company reputation in other ways – through panels, events, 

networking, through our podcast, Just Curious..., and industry bodies like the PRCA and WIPR.”

Genelle adds, “A lot of leaders feel uncomfortable about personal branding. What they’re really looking for is 

professional visibility, which you can separate from personal life. The issue with personal branding is some people 

don’t want to be personal about their lives – to have to play into the archetypal ‘good woman’.”

For Claire, “personal brand” is an empowering asset that supports a self-directed career: “Personal brand should be a 

conscious piece of work you want to do for yourself – otherwise it becomes performative rather than authentic.”

She points to an uneven playing �eld with her male colleagues: “The thing I struggle with is that it ‘has’ to be 

a conscious thing – to differentiate yourself from the pack in a way that men don’t have to. I want to sit in a 

boardroom, and the �rst question isn’t ‘how’s your daughter doing?’”

Changing relationship with visibility

Speaking to our contributors, I wanted to understand how they cultivated their own relationship with visibility - how 

it became part of their career and work make-up. As someone who spent the �rst 15 years of her career hiding in 

the wings, busily shining a light on everyone else but herself, I know too well how this ebbs and �ows. Again, even 

as women in leadership roles, we’re all coming from different starting points: as our careers have evolved and 

progressed, so have our relationships with visibility.

For some women, visibility started early. Take Tamu: “I’ve always been somebody who’s visible. Even in the 

playground at six, I was the only black child until I moved to a more diverse school. It was a state school and I’d spent 

two years having elocution lessons at an elite private school, so I was more visible. I’m a curious person. Whether it’s 

because I’m neurodiverse, I can bring it into a real-life scenario. I’m more committed to progress than I am to being 

right. I don’t think I need to be perfect to be visible. It’s more about human creative expression than validation.”

01 Understanding professional visibility
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As a BBC TV journalist, Genelle started her career in a very visible way: “My relationship is skewed as I had always 

been visible in my work, but social media changed everything. Once platforms become engrained, your social media 

pro�le becomes a marker of your visibility and success. Over time I learnt to use it to shape my own narrative. Now 

I share things important to me – the work I do with SANDS, for example, after the loss of my daughter. I also talk 

openly about weight loss injections as there’s strong cultural shaming around them.”

Claire speaks to her changing relationship with visibility: “In the early stages, I felt visibility was about seniority and 

power. Over the years I’ve learnt that it is in fact about respect, presence, and voice. And unfortunately, as a female 

that means working harder than male peers to earn visibility versus being given it, without just being seen as loud 

and intrusive.”

Staying true to yourself

Nicky worked with social media experts to support her pro�le building: “When I stepped it up, I had so much to get 

past – vulnerability, engrained self-effacement – I found it very cringey. But I wanted to understand how we could 

better convey our unique company brand by using our own voices. Now I’ve completely moved on. I know we have 

something important to say.”

Caroline echoes that the need to be true to yourself is key to growing your professional visibility: “I’m an introvert 

and not a social media native. But I’ve found the truer your visibility is to your values, the easier it is. As soon as you’re 

people-pleasing, or just doing it for likes, it becomes a visibility that’s precarious – that’s not sustainable.”

Selina adds that building a relationship with visibility can be a work in progress: “The journey has been about being 

comfortable with being visible - overcoming the fear of visibility that was holding me back. I’d always had this fear 

that if you become visible in your success, people will want to take you down.”

She goes on to explain: “What I’ve discovered is that fear was not irrational. As you become more visible you will 

often have people try to take you down. And sometimes those people come from within your inner circle. So, the 

lesson has been to learn how to navigate that - to accept it as part of the journey and not let other people dim  

your light.”

01 Understanding professional visibility

“The truer your visibility is to  

your values, the easier it is.”

Caroline Goyder
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As we understand more about professional visibility for women - its purpose and its 

parameters - let’s also explore why we do this in the �rst place. Why does visibility 

matter so much, and how do we make visibility work  

in our work?

Why do we, as female leaders, commit to building our pro�les, developing our 

personal brands, and spending time, energy, and resources to show up - yes, for our 

teams and our communities, but also, vitally - for our careers? What are the forces 

at play here? The desired impact and expectation? Can we even say it out loud - 

personal ambition?

02 Why visibility matters
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Visibility as a growth lever

Speaking to these successful thought leaders, the connection between visibility and career growth is clear. And 

while it’s not to say progression can’t happen without it, a strong professional pro�le certainly serves as a catalyst for 

growth.

For Nicky, as a business owner, this is what professional visibility comes back to. “Having that professional pro�le has 

allowed me to build my company reputation in a very positive way. I come to it completely as a business owner and 

use it to give The PR Network a voice, personality, and values.”

Claire is clear on the bene�ts that visibility can infuse into our career paths. “Visibility builds trust, credibility, and 

access. This means opportunities can come more readily, and women are picked instead of having to raise their 

hand. As a leader, visibility has allowed me to set the tone, in�uence culture, and open doors for others.”

Owning your visibility

For Nat, her professional pro�le has also supported career growth as well as connected her back to her purpose. 

“I have connected with amazing people and built a community around the world. I’ve met people who have been 

following my work since 2004. When someone tells you you’ve changed their life with something you’ve written,  

you know you’ve made a difference.

“I had to make myself visible – to dare to think it might be possible to do this. Allowing myself to be visible in ways 

that felt scary has given me a voice in things that have shaped incredible opportunities. After self-publishing an 

e-book, Amazon approached me for a three-book deal on Audible and I secured a bigger book deal. This then  

led to an interview in the New York Times. Even if it took 17 years, it’s a powerful reminder of the cumulative effect  

of visibility.”

02 Why visibility matters

“Visibility has costs. There’s capital that goes  

into visibility – emotional, professional, spiritual.”

Natalie Lue
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Shaping your narrative

Building a personal brand and pro�le can also help women self-direct their career pathways, providing more 

authority and choices.

Genelle believes that her personal brand has meant she’s been able to evolve and pivot in her career. “My personal 

brand is grounded in my values – it’s who I am. Professionally, things like job titles can change but you’re still the 

person you are. Because it’s transferable, it creates new opportunities to do more things – for example, when I 

launched my podcast. You’re sharing a signal that you’re open to a lot of things. Visibility is, in and of itself, an 

output.”

Syndie agrees that being visible in your career can be a means of communicating your strengths and capabilities, 

creating new connections and networks. Being seen has ultimately enabled her to lead more change in the 

workplace: “For me it’s a speci�c narrative – being visible at work has given me a level of exposure. I’ve become 

known to senior people in my business, to different teams in the business, and it means I’m commonly interacting 

with directors and people with in�uence so I can effect more change.”

Genelle adds that cultivating professional visibility has also awarded her more agency and velocity in her career. 

“You can be highly strategic. With my podcast, I started seeding content for the future – if you want a new job in six 

months, do it now, weave in those narratives now so you start becoming associated with the next step.”

We can do hard things

We also see how addressing subjects otherwise considered “too hard” or taboo is a way of supporting other women.

Nat says, “I’ve talked about very dif�cult things that people struggle to talk about or didn’t have a language for. So, it 

can make space for this discourse. Everyone’s form of visibility takes its own blend.

“I hear a lot of women say as you get older, you become less visible. I feel the opposite. No one intimidates me. 

With age has come a safety to be visible – whether it’s a stranger in the street or how I show up in my career and 

business.”

Following the death of her daughter Sade-Rose at 40 weeks, when Genelle was just 19 years old, she has  

become a campaigner around breaking the silence on baby loss. She tells us, “Talking about my baby loss can be 

upsetting but it can also make someone going through it feel less alone. It depends on your personal sensibilities, 

what’s important to you and how that intersects with what you do. For me that’s being a broadcaster, journalist,  

and storyteller.”

02 Why visibility matters

“For me it’s a specific narrative – being visible  
at work has given me a level of exposure...  

so I can effect more change.”

Syndie Simon
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Great expectations – the visibility version

While the bene�ts of visibility are clear, to what extent does it become yet another thing to add to our already 

crammed to-do lists? With the internet �lled with girl boss movements, hustle culture, and “rise and grind” TikToks, 

what are the fundamental drivers for the need for professional visibility?

How do we ensure it comes from a place of our own making - a desire to show up, fully expressed in our work and 

our communities, as leaders of change - empowering rather than performative, because we think we “should”, or for 

the rewards of social media optics?

The pressure of performance

This rings particularly true for contributors running their own businesses.

Nat says becoming self-employed profoundly switched gears for her. “It got messy when I started writing online, 

through my blog, using Twitter, Facebook, Instagram – all the ways you had to be visible. It was overwhelming. And 

it became complicated because there were too many opportunities to fail. You end up overthinking and becoming 

less visible, so it becomes self-ful�lling.”

Selina adds, “As women, before we’re visible we learn to be palatable. We’re carefully curating how we show up. We 

want to be likeable, accepted into the fold, popular – we say yes, we people-please, we listen to what people want us 

to be. And as a business owner you must be visible, or you can’t pay your mortgage. I’ve seen the direct impact that 

not being visible has on my business and income. It’s not optional - but you do have a choice over how to be visible.” 

Syndie adds, “There’s absolutely a performative piece. There’s a typical story around gender equality – balancing 

your job with your home life – that ties into an expectation around cultural norms. We think we have to talk about 

how great it is, only focusing on the shiny bits, when sometimes it’s really hard to balance these two incredibly 

important parts of your life.”

02 Why visibility matters

“Visibility is not optional - but you do have a 

choice over how to be visible.”

Selina Barker
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02 Why visibility matters

Understanding visible leadership – making a space for women’s voices

What’s clear is the need for more visible leadership among women - as much in online spaces like LinkedIn as in 

boardrooms driving material change.

The adage goes: you can’t be what you can’t see.

A recent report from Encompass Equality found that “leadership must be personal and visible”, highlighting the 

need for senior executives to share their lived experiences to model authenticity.

As leaders, how can women model what positive visibility looks like, as a pathway to supporting careers and opening 

new levels of opportunity for women in the workplace?

A consistent theme in these conversations, is the role our voices, stories, and presence play in impacting other 

women’s experiences. By developing their platforms and reputations, our contributors have opened space for more 

women’s voices; female leaders use visibility to expand what’s possible for peers, colleagues, and future generations.

Nicky advocates for this: “You need to want to do it and not �nd it a real chore. Rather, what are your responsibilities 

as a woman? You can run a business and care about a lot of issues. At The PR Network we support movements like 

the G100 and State of Us to raise awareness. It matters that we use our time in the right way as leaders and give 

back. It’s not just personal visibility for personal reasons; it’s being a good corporate citizen.”

Claire Williams agrees: “There needs to be a willingness to shine a light on other people. I believe that every woman 

in the workplace has their part to play – we need to be brave enough to call out bad behaviour and recognise the 

in�uence and responsibility we have – that everything is bigger than us.”

Caroline Goyder adds that embodied leadership is key when it comes to visibility. “There’s been a pattern for 

women in leadership where you just get on with it. Women have realised they need to be out there – talking about 

challenges, addressing bias where it exists, where it needs to change.”

“It’s not just personal visibility for personal reasons;  

it’s being a good corporate citizen.”

Nicky Regazzoni

Being Seen | Women & visibility at work  14

https://www.encompassequality.com/research


Modelling being seen

Syndie points to visible leadership as a key catalyst for driving change and expanding conversations: “We need to do 

a lot more work on visible senior leadership for a wider demographic of women – that allows us to be authentically 

who we are. You may see senior male queer partners, who are happy being visible but still have the element of cis 

white male privilege on their side. The truth is, even as a cis, white, gay woman with a fair amount of privilege myself, 

I can only think of one person in senior leadership who looks like me.”

Syndie adds how positive visibility can change perception and broaden inclusivity. “When I came out it hugely 

shaped my professional visibility in the workplace. I was sick of hiding who I was. I wanted to be the role model I 

never had. Since then, people have told me how I helped them on their own coming out journeys – it’s so nice when 

you hear those stories.”

Caroline agrees: “If you want to help people you have to show them – don’t tell them – what’s important for a 

woman in leadership. Take Karen Blackett (previously UK president of WPP) – her presence, her con�dence, her 

energy gave me a sense of what a great woman in leadership looks like. You can’t tune into it if someone’s not visible 

– you need to be heard; you need to be seen.”

Visibility as activism

Tamu goes a step further: “Women being visible is activism. Women being visible normalises other women being 

visible. It’s about women saying ‘this is how it is’ without making themselves palatable. Being an expert doesn’t 

mean you have to be boring. Look at Brené Brown – she’s a balance of warmth, competence, and vulnerability and 

has led so much change.”

Tamu adds, “As leaders we need to go against prevailing narratives. It’s not about toxic productivity, or girl boss 

grinding. Be prepared to challenge in a manner that’s helpful, that is for the betterment of humanity.”

02 Why visibility matters
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02 Leading through visibility

Going beyond the tick box

And while visibility in and of itself can help drive change, it’s clear that this needs to be met in a deeper, more 

systemic way.

For Nat, the role of leadership needs to be backed by meaningful change at organisational level. “Being in a 

leadership role, you have the in�uence and the ability to amplify. You can be the change you seek because you have 

that power. There’s a lot that can be put on individuals - what’s in the DNA here? Organisations need to create an 

environment where someone in role will feel empowered - or it becomes a tick box exercise. Companies need to 

demonstrate it in the policies they create.”

Developing a visible pipeline

For Claire, increasing visible leadership is also essential to building the pipeline of future leadership. “The female 

pipeline of women in leadership roles dries up not because women lack ambition, capability, and resilience, but 

because they lack access. When women aren’t visible, they can’t be imagined in leadership and that hurts the whole 

system. It’s why we need to create a new cycle of visible women being role models.”

“Organisations need to create an environment  

where someone in role will feel empowered -  

or it becomes a tick box exercise.”

Natalie Lue

Being Seen | Women & visibility at work  16



03 Navigating visibility challenges

Looking at the macro context of women in the workplace, we’ve entered an era 

of open misogyny; women’s rights are being scaled back in real time. It took 

seconds for the Trump effect to impact corporate DEI strategies. In a social media 

driven world, combinations such as algorithmic bias, user reporting dynamics, and 

platform norms privilege traditionally male-coded behaviour and language.

The outcome? Women have to work harder to even be seen online –  

in a positive way.

How does this impact the way women seek to build their professional reputations? 

To show up online authentically? As Nat comments, “Visibility has costs. There’s 

capital that goes into visibility – emotional, professional, spiritual.”

Genelle speaks to the innate fear of judgment that many of us have: “Women 

are afraid of saying the wrong thing. I hate ‘fake it till you make it.’ Don’t fake it: 

become it. Learn to become con�dent, to hold your own. When you become 

the thing, that’s when you become con�dent. Personal visibility gives you more 

opportunity to shape the narrative yourself.”

She adds that cultural perceptions are key to holding women back: “The narrative is 

that it’s ‘bad’ if a woman is in it for herself. Who should she be in it for? That’s why 

women don’t want to be visible.”

Nicky has also experienced the requirement to “step it up”: “It can be exhausting 

- you have to give a bit more, especially as a woman. I’m not naturally con�dent, 

but I still had to prepare to put myself out there in case of being criticised for being 

‘too much.’”
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03 Visibility in the spotlight

Be seen or safe?

As women in business and in the workplace, should we really have to weigh up the cost of professional visibility? 

What does having a higher pro�le mean in practical and personal terms? What are we exposing ourselves to?

Claire points to issues around women’s professional visibility and psychological safety: “Visibility can also bring 

backlash, and with DEI efforts being deprioritised in some places, the message becomes: visibility is okay if you don’t 

challenge the status quo. That could make many women retreat or become hyper-cautious, understandably. If you 

don’t feel safe, you will never be able to be more seen.”

She adds, “It’s why it’s more important than ever that women are helping other women in the workplace, especially 

those in leadership roles that have in�uence and power to challenge behaviours.”

Risks of exposure

Surprisingly, our contributors had experiences of their visibility and successful pro�les affecting their personal lives.

Selina shares her experience of her professional visibility triggering those in her friendship group: “It’s so deep within 

our internalised misogyny. The more visible you become, the more you become triggering to people who are not 

feeling good in themselves. Women are still burnt at the stake when they dare to show up in their truth, shine their 

light – you can be successful but not too successful - we’re always told to dim our lights.”

Like Selina, Tamu also experienced backlash on a deeply personal level through a friendship – that visibility holds a 

mirror up to others’ own sense of self and success: “I was simply not raised to stay small; my mum always said, ‘You 

cannot not grow.’ It didn’t come into my consciousness that she could envy me - ultimately, I saw that she wasn’t 

jealous of what I had, she was envious of who I am, because I was owning qualities she didn’t have.”

Following the success of her TED Talk, Caroline Goyder experienced “visibility on steroids”. Comments were so 

misogynistic, she asked YouTube to remove them: “It’s really hard. Should that stop women putting their heads 

above the parapet? I don’t think it should – our voices have been emboldened. Women help women. As much as 

the negative voices were very depressing, I had the support of women I deeply respected. The key is learning to tune 

into the right frequency.”

Whose visibility is it anyway?

Each of the contributors to this white paper has de�ned and created her own version of professional visibility, 

embracing it as a career superpower – in thoughtful, authentic ways that have propelled their impact.

But if we’re going to shift the culture around women’s visibility, we need to treat it not as something for women to 

�x themselves. As with many issues relating to women in the workplace, is this another area where the onus is on us 

to �nd a workaround?

We need change - at organisational, industry and societal levels. We need cultures that make room for tall poppies 

to grow, policies that support rather than penalise female ambition, and leadership that actively champions 

women’s voices.

Companies must move beyond representation metrics to create environments where visibility feels safe, where 

authenticity is rewarded, and where women don’t have to choose between being seen and being accepted.
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Creating a culture of visibility

So how do we move forwards? Where are we seeing organisations creating supportive cultures, empowering their 

women’s visibility in the workplace?

Towards an organisational approach

For Genelle, it’s starting to happen, but change needs to go further: “I think organisations do as much as they know 

how to do. But what’s the point of asking the women to be con�dent unless your culture changes to make room 

for it? The data shows, it’s not that women don’t ask for pay rises, they don’t get them. How does your culture 

accommodate a woman being truly ambitious, multi-faceted and in her feminine energy? We need to let tall 

poppies grow instead of calling a woman annoying if she wants to go for a promotion.”

Nicky points to the systemic challenges many organisations face: “Even in the PR industry, where 60% of 

practitioners are women, men still dominate the senior roles. Often, it’s not the company’s fault – it goes deeper 

into societal reasons around things like maternity leave, childcare access, and how this impacts careers. It’s a tough 

one for companies to resolve – and a driving reason behind why Georgina Blizzard and I set up The PR Network.”

Tamu also believes that societal gendered roles have an unequivocal effect on women’s professional lives: 

“Organisations are trying to a certain point. The workplace is impacted by the environment we live in. I see women 

who are ‘bossing it’ at work, submit to the patriarchy at home. Her performance at work makes up for what she can’t 

express at home – her worth and value.”

03 Leading through visibility

“What’s the point of asking the women  

to be confident unless your culture  
changes to make room for it?”

Genelle Aldred
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03 Visibility in the spotlight

Making room for visibility

Claire believes there’s an opportunity for companies to do more to develop women’s visibility: “Many organisations 

talk about representation, but fewer invest in the training and infrastructure that enables it - mentorship, 

sponsorship, storytelling platforms, or building visibility as part of performance development frameworks. Too often, 

visibility is seen as something women need to �gure out rather than something we are supported in building.”

For Syndie, businesses need to expand how they think about female visibility: “I work in an organisation doing really 

good work in I&D, but there’s more we can do to promote intersectional experiences, beyond the focus on the 

‘working mum’. Yes, issues like distribution of housework, emotional labour, and male privilege matter, but I’d love 

a space that looks at, for example, the experiences my girlfriend and I both face, or those of my Muslim female 

colleagues. There’s so much nuance. We haven’t �gured out how to tell those stories – to think broader than cis 

straight white women with kids.”

Beneath the internal barriers to being seen

Building a consistent, impactful professional pro�le requires intention, focus, and purpose.

It also demands a signi�cant amount of personal work – the acknowledgment of “putting ourselves out there” 

requires courage and vulnerability.

And we all have days when we doubt ourselves, when we want to hide away, question if we have anything  

useful to share.

The Harvard Business Review report, Why Women Stay Out of the Spotlight at Work cited three key reasons  

women avoid visibility and self-promotion:

•  Avoiding backlash in the workplace - choosing invisibility over the risk of being penalised for acting too 

“assertively or authoritatively”

•  Finding professional authenticity - rejecting a self-promoting leadership style because “staying behind  

the scenes” feels “more consistent with their personalities”

•  Parenthood pressures - staying invisible means more time and energy to ful�l obligations at home, as well 

 as avoiding being seen to value ambition too much

Our contributors point to an additional range of seemingly invisible barriers holding women’s visibility back in  

the workplace.
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“Visibility means having the courage to  

show up as you are - that’s powerful.”

Selina Barker



The truth about boys’ clubs

Like you, I hoped that “boys’ clubs” were no longer a thing. I was wrong. They exist subtly and otherwise - in golf days 

or rugby match invitations, in boardroom banter. 

Claire says she still sees the advantages male colleagues have as being “a lad’s lad”: “There’s a level of con�dence 

given to men by men. I still struggle with the fact that building a personal brand has to be a conscious thing – that 

as a female leader you need to differentiate yourself from the pack in a way that men don’t have to. You have to 

outperform at every level. For male colleagues, there’s still this sense they’re part of a secret club.”

Of course, the irony here is that behaviours that are rewarded in men - speaking out, self-promotion - can be viewed 

negatively in women.

Syndie adds: “Men tend to talk a lot more and take up a lot more space - it’s harder to get a word in if you’re the only 

woman in a group of three men. And because male colleagues can take up more of the conversation, you don’t get 

the opportunity to showcase yourself. You have to get past your lack of con�dence and advocate for yourself.”

Breaking up with socialisation

Genelle speaks to socialisation as a key inhibitor for women’s visibility: “Fear of being seen to show off holds a lot of 

women back - that fear of what people might say. Women are penalised for being good and knowing it. The act of 

putting yourself out there is owning your good work.”

She adds: “After lockdown, I put on a lot of weight. I did a talk and watched it back, didn’t recognise myself. So 

I started hiding behind my weight. When we’re derailed it can be hard to get back on track. But there’s often 

something more at the root of not going after it – your own self-doubt asking ‘Can I actually have it? Can I do it?’ 

You can.”

Stepping out of the margins

Nat raises the issues impacting women around marginalisation and the often-deep-rooted narratives interwoven 

into our identities: “So much of it is about socialisation and conditioning. I grew up being told, ‘You’re a black girl, 

so you will have to work 100 times harder than your non-black peers.’ That messes with you. If you’ve been taught 

to doubt yourself, you will get fraud-y feelings navigating certain spaces. I think because of the intersection of my 

heritage, I can still get intimidated. I was invited to give a 30-year school reunion speech, and my response was ‘Why 

did you ask me?’”

Genelle speaks speci�cally to her experience: “As a black woman, you’re invisible but also hyper-visible. There’s the 

feeling people are looking at you, judging you intensely. There’s the urge not to big yourself up, that fear that you’ll 

look silly if it doesn’t work out.”

Syndie speaks to how neurodiversity affects how she communicates in the workplace: “My experience as a 

neurodiverse woman is that you come up against barriers because you don’t behave how people expect you to 

behave. ADHD affects how I talk and interact, and I have working memory issues. So, there’s the balance between 

being open while also managing it – knowing how much of myself to share. Normalising it has minimised the impact 

– it takes away from the struggle of it.”

03 Leading through visibility
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03 Visibility in the spotlight

The truth about imposter syndrome

For several of our contributors, the realities of imposter syndrome present another layer to navigate in terms  

of visibility:

“Imposter syndrome can be a huge barrier to backing yourself in situations where you are typically putting yourself 

out of your comfort zone to gain ‘visibility’,” Claire tells us. “In the �rst ten years of my career, I had very few visible 

female role models, and it often felt like balancing on a tightrope of putting yourself out there and using your voice 

without being ‘too much’ or performative. Over the years, I have had more self-con�dence and certainty in my own 

abilities.”

Syndie agrees: “With imposter syndrome, it feels so normal, you often don’t realise you have it until you start 

to address it. It’s something you have to actively work on. It can be pervasive. It impacts how you put yourself 

forward for opportunities as a woman – I’ve seen men go for things like pay rises and been shocked at their level of 

con�dence.”

Cultivating inner con�dence

Nicky has come to the challenges around visibility with her eyes wide open: “You have to get over the sense that it’s 

cringeworthy, that people don’t care, the fear of attack and someone saying something negative. So much is about 

con�dence and how it translates. If you’re going to work for yourself and want people to work with you, you must 

develop a thicker skin.”

Selina shares her thoughts on building our con�dence as part of this: “Cultivating inner con�dence is an essential 

part of becoming visible. Without that con�dence we’ll too easily dim our own light. That kind of inner con�dence 

comes from healing your relationship with yourself and becoming a good friend and cheerleader to yourself. So 

that, when that fearful voice says, ‘Keep your head down – people might not like it,’ a louder voice says, ‘Who cares if 

some people don’t like it? You’re here to shine your light – go for it!’”

“Imposter syndrome is something  

you have to actively work on.”

Syndie Simon
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Being Seen shows us that it is possible to have a positive relationship with visibility. Each 

of the inspiring women in this report have shown us that rather than treating  

it as a “part of the job” or an energy-sucking component that simply “comes with  

the territory”, they’ve chosen to cultivate an approach that has effectively become  

an extension of who they are – and what they do. 

Visibility is how they show up in the world, to their work, to the people they’re leading.

They’ve each found a way to make being visible work for them.

04 The pathway to visibility
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“Women have realised they need to be out there –  

talking about challenges, addressing bias where  

it exists, where it needs to change.”

Caroline Goyder



Nurture yourself for visibility

But how do they do this in a way that’s sustainable, practical and supportive? Without the frantic rush to post for 

posting’s sake. To take the “should” out of their professional visibility so that it becomes a regular, powerful practice? 

Empowering, not overwhelming.

How have these leaders developed a consistent cadence that builds momentum, space and screen-free time 

without burnout? Into a professional reputation that expands their presence and impact, while feeling authentic, 

aligned to their career goals, and deeply them? 

In this �nal section of Being Seen our contributors share their tips for other women to do just this. 

For Nicky, it’s about being mindful in how she sustains her leadership presence, “I try to tie the two together. If I go 

on a walk, I listen to a podcast to stimulate an idea for a LinkedIn post or a panel event for clients. I do lots behind 

the scenes, I’m always thinking about our own PR, and we need to keep ourselves out there – especially now. We’re 

in executive communications so we have to walk the walk.”

Claire is also an advocate for integrating visibility into your daily life, “I’ve learned to embed visibility into the way 

I work, not as an add-on. A quick follow up email to showcase work, actively feeding internal comms with my own 

and my teams’ successes, social media platforms and posts to help others, carving out time to speak in meetings, 

mentoring someone in the team.”

Remember the cost of not being seen

Genelle believes we need to consider the opportunity cost of not being visible in our careers, “If you want more 

from your career it’s detrimental to not promote yourself. We say that we don’t have time, when we probably mean 

“I’m scared” or “I don’t have any ideas.” How can you take �ve minutes to turn your meeting insight into a LinkedIn 

post? It’s already at your �ngertips. It’s a mindset shift.”

For many women, the cost can be more than career progression. As a creative entrepreneur, I can personally attest 

to how shrinking my visibility - and ultimately creativity - impacts emotional health and wellbeing. There’s a huge 

bene�t to being fully expressed. As Tamu points out, “The creativity sits inside and destroys my nervous system.”

04 The pathway to visibility
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“As a leader, visibility has allowed me to set the tone, 

influence culture, and open doors for others.”

Claire Williams



Start small but start

Tamu recommends starting small. “Behaviour change doesn’t come from thinking - it comes from taking small 

actions. You don’t have to start a YouTube channel. But can you make a simple carousel on Instagram? Make 

time for visibility and give yourself room for error. It’s like exposure therapy – go gently, slowly. Whatever gets you 

accustomed to being in front of the camera, being seen.”

Be in congruence

Being in integrity is essential for a visibility practice for Caroline. “A US voice coach told me: “You have to loop it 

through your heart.” Rather than just feeling the pressure to post, think “What is it that I want to say today?” Come 

back to a gut feeling, to what feels congruent. Nobody wants to be a copy of copy of a copy - visibility without soul is 

a race to the bottom.” 

Caroline speaks to the role of journaling to support this. “Really tune into what �res you up. Think about how you 

help people, what the world needs and what you’re passionate about. When we align, we hit the sweet spot. I always 

go back to Morning Pages – that moment of sitting and writing three pages of stuff is a good starting point.”

Find your place of power

Caroline advises is to show up where we feel most con�dent. “Learn where the leverage is – where the power is. For 

me, speaking to a real-life audience is how I can help – my instinct is always to say yes to those things. Be choosy – 

don’t chase butter�ies, plant a garden. Find the few things you can nurture and plant those.” 

Selina adds, “Find ways of communicating your knowledge, expertise, artwork, services, product that nourish you, 

and mirror how you like to communicate, whether it’s talks, podcasting, writing –you choose. Otherwise, it just won’t 

be sustainable, and you will end up burning out.”

“I need to be for visible for my business. But when I was on Instagram, it felt forced and took so much energy from 

me. Now the ways I’m visible for my business is Substack, which helps me to grow and to connect - I love it.”

04 The pathway to visibility
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“Make time for visibility and give yourself room for error.  

It’s like exposure therapy – go gently, slowly.”

Tamu Thomas



Expand the conversation

Genelle reminds us too that in terms of creating content on a regular basis - it doesn’t have to be about you, 

“Celebrate your team. Share an article that was in the paper today. Or a 3-minute insight to LinkedIn.”

Nicky also thinks in terms of a broader way of thinking, “Remember you could teach someone something by 

sharing. Keep it simple. Go on panels regarding issues you care about. It’s about being human in a business context.”

Get honest & accountable

Genelle believes there is a degree of accountability that comes with growing a professional reputation. “A lot of 

women are held back by not being honest with themselves. Don’t lie to yourself and say you don’t care if you do. I 

care that I’m getting passed up for opportunities. So I have to ask “What have I not been doing? And how can I make 

sure I change that.” Remember, everything is available to you.”

Claire adds, “Apply discipline – put in the hard work, do the reps. If you focus on regular activities to help other 

women, you will by default build your own visibility and remember that visibility protects your time by aligning your 

work with your value. Remember, visibility isn’t about ego and power, it’s about impact.

De�ne your boundaries

For many of us, building our pro�les comes with an anxiety around over-sharing. While we appreciate the 

connection that comes with authenticity, do we really want to be eaten up by a vulnerability hangover on LinkedIn? 

Knowing, de�ning and setting boundaries safeguards this. 

Syndie reminds us that we hold the power to choose what we share. “Be visible in the way that works for you. You can 

still be authentic. Who you are doesn’t mean you have to bare everything. I ask if I have this responsibility to share? 

It’s not always “yes”. Society needs to create social change, but not all that responsibility can be placed on individuals 

from underrepresented backgrounds.”

Selina highlights that “Find ways of being visible that light you up – choose how you want to show up. Be bold and 

boldly say “no” to ways you don’t want to show up.”

04 The pathway to visibility
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“Having that professional profile has allowed me to  
build my company reputation in a very positive way.”

Nicky Regazzoni



Be self-compassionate

Selina believes in treating yourself with self-compassion – something women typically aren’t brilliant at doing.  

“The key thing has been to �nd ways where I can commit to be being visible that nourish me, that feed me in ways 

far beyond the visibility. With my podcast, for example, I get to connect with my community and to share from the 

heart in doing. It means I get to process the stuff going on for me, get to express who I am.”

Tamu echoes this. “Treat yourself like a human being. As a human being, we make mistakes, we laugh, our minds 

wander. It’s these moments that make your visibility connect – how you steward yourself as a leader.”

Consistency, not constancy

Nat reminds us that we don’t have to be chronically online to build an impactful professional pro�le. “I don’t buy into 

narrative that if you’re not on social media all the time, then that means you’ve got visibility issues. I remind myself 

to ask, “What’s my way? What works for me that still leaves me free to do what I need to do?”  Otherwise,  

it becomes hard and overwhelming, I just don’t want to do anything at all.”

Selina echoes this. “Just accept there are times when you might not be able to be as visible with as much frequency.  

I �nd that these are the times I really need to recharge.” 

Step into your fame era

I wanted to end this section on a point of optimism – being visible can be powerful and positive and joyful. It 

connects us. It brings purpose - and if we build it on our own terms - can be ful�lling too. 

Nicky has found that bringing fun and human-ness into her approach works for her and The PR Network. “You can 

make it fun. When we started the podcast, we were quite nervous about putting ourselves out there, researching 

and securing guests, prepping, recording, producing highlights - it’s a big old job. This is about not being ashamed! 

Why should we be shy and retiring wall�owers? We’ve had a great response and can see how it’s working from a 

business perspective. There’s a joy that comes from doing something new.”

A �nal word from Tamu on this. “I would honestly say I need visibility. I’ve always needed visibility because what I have 

to contribute is bigger than me. So now I embrace my fame era, holding back fees like self-betrayal.”

04 The pathway to visibility
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“Women being visible is activism. Women being visible 

normalises other women being visible.”

Tamu Thomas



Throughout Being Seen, a throughline has emerged: professional visibility for 

women in leadership isn’t optional - it’s essential. 

Yet the path to being seen is scattered with contradictions and roadblocks which 

demand our urgent attention.

Today, the UK gender pay gap begins at graduation with men on average taking 

home 14% more �ve years after leaving university. The Lovelace Report found that 

the cost of overlooking women in tech is between  

£2 billion and £3.5 billion in the UK as more women leave or stall mid-career.

It’s against this backdrop, that Being Seen’s contributors have done something 

radical: they’ve refused to wait for permission to be seen.

The paradox of professional reputation

The central paradox remains: women’s workplace contributions are systematically 

overlooked, yet when we step into visibility, we face backlash. The perspectives here 

show that successful female leaders haven’t solved this paradox - they’ve learned to 

navigate it. With intention, authenticity, and strategic courage.

And while Being Seen celebrates these remarkable strategies, it also exposes a stark 

reality: the burden of visibility shouldn’t rest solely on individual women to �gure out. 

When we ask women to be more con�dent without changing the culture that can 

effectively cancel female ambition, we’re essentially asking women to �x a problem 

they didn’t create.

Another workaround to navigate. Yet this challenge needs us all to go beyond 

individual solutions.

Conclusion: Being seen now
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Visibility as activism

What emerges powerfully from these conversations is the understanding that women’s visibility is  

activism in action. 

As Tamu reminds us: “Women being visible normalises other women being visible.” 

This isn’t about individual ambition—it’s about collective action.

Each contributor has created their own de�nition of professional visibility that serves not just their careers, but 

their deeper purpose of creating space for other women. The most successful approaches share common threads: 

they’re authentic rather than performative, strategic rather than constant, and focused on lifting others while  

rising themselves. These women understand that visibility without values is empty, that presence without purpose  

is unsustainable.

Building a culture of visibility

We need organisations to make room for women’s voices - from the boardroom through to LinkedIn. It’s a culture 

change, not a system switch. Where we go beyond “tick box and red �ag” metrics towards environments where 

authenticity is rewarded, and where women don’t have to choose between ambition and acceptance.

This means:

• Leadership accountability for equity and inclusion

• Creating structured visibility opportunities and modelling

• Active sponsorship programmes for underrepresented groups

• Training to recognise and reduce bias

• Self-advocacy and visibility training as an integral part of career development

Being Seen - Now

To every woman reading this: your voice matters, your perspective is needed, and your visibility has the power to 

change not just your own path, but the landscape for every woman around you.

Together, we can rede�ne what it means to be visible as a woman in leadership. 

What becomes possible when we are truly being seen.

Conclusion: Being seen now
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